
CRISTINA PRICA 
CONSULTANT, 

AUDITOR, TRAINER  
 

 

Address 

4 Rosiori Street,  

Cluj-Napoca, 400139 

Cluj, Romania 

 

Phone 

+40 264 43 75 84 

 

E-mail 
prica.cristina@calitop.ro 

 

Web 
www.calitop.ro 

  

EMPLOYMENT HISTORY 
 
 

SENIOR CONSULTANT & TRAINER | (Jan. 2014 

– present) 
SC CALITOP SRL 
Delivery of consultancy in GEMBA for manufacturing 

companies. Delivery of training activities as Lecturer.  

Clients : Ford Romania, DeLonghi, Thyssenkrupp, 

Greiner Packaging, Fujikura etc. 

 
 

ASSISTANT MANAGER | (2011–2013) 

SC CALITOP SRL 
Assistant manager for the project “Performanță 

managerială în IMM-uri Perform ID POSDRU /92 / 3.1 / 

S/63242.  

 

 
 

QUALITY ENGINEER | (2007–2010) 

SC CALITOP SRL 
Consultant - implementing ISO 9001, ISO/TS 16.949, ISO 

22000 and GMP (in packaging and cosmetics industry) 

requirements. Internal auditor for: ISO 9001, ISO 14001, 

ISO/TS 16.949 and OHSAS 18001. Delivery of training 

activities as Lecturer. Clients: VPK Packaging, 

Farmec, Compa, Gantois, Europrofile, Coficab, 

Hutchinson, Contitech (Phoenix Romania), Leoni, etc. 

 

 

EDUCATION 
 

MASTER| (1995 – 1996) 

Master, Department of Materials Science and 

Engineering, specialization "Modern methods of 

processing materials" Technical University of Cluj-Napoca  

 

ENGINEER | (1990 – 1995) 

Department of Materials Science and Engineering, 

specialization "Materials Science" Technical University of 

Cluj-Napoca  
 

   

 

ABOUT ME 
 

I am very focused on waste reduction in 

the field of manufacturing, very 

pragmatic concerning calculations and I 

can easily understand and communicate 

the root causes based on mathematics 

and statistical tools.     

Lean Six Sigma Green Belt IASSC Certified. 

Married with one child. I think you have to 

have always a balance between social, 

personal and professional life. We can 

only reach its peak when we focus on 

harmony. 

 

PERSONAL SKILLS 
 

COMMUNICATION       

ORGANIZATION       

TEAM PLAYER       

CREATIVITY       

 

PROFESSIONAL SKILLS 
 

ISO 45001, ISO 22000      

ISO 9001, ISO 14001      

ISO 17025      

IATF 16949      

CORE TOOLS (SPC, MSA)      

CORE TOOLS (APQP, PPAP)      

CORE TOOLS (FMEA, CP)      
 

 


